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2018 SUMMARY
2018 has been an exciting and transformative year for the Lesotho Rugby Academy (LRA).  
Our key developments are below.

• LRA has partnered with the Atlas Foundation, a UK charity founded by England’s most 
capped player and winner of the 2003 World Cup, Jason Leonard OBE.  Together we will 
launch the Atlas Lesotho All Schools programme in 2019.  Three high schools will be 
selected in the poorer areas of Maseru, and weekly training will target struggling or 
disadvantaged children to improve behaviour and educational attainment on and off the 
pitch.  

• Our three senior Lesotho coaches visited London in May 2018 to learn from the 
School of Hard Knocks, a UK charity which uses sport to tackle unemployment, crime 
and poor health in disadvantaged areas.  Both sets of coaches exchanged ideas and tips, 
and the Lesotho coaches were able to share with UK children what life is like at home.  
The sessions were a great success and there were many emotional goodbyes at the 
end.

• Our strong links to Wales and Welsh rugby continue, as Litsitso Motseremeli, the 
Lesotho Country Director, received an exceptionally warm welcome in Cardiff and St 
David’s. Our thanks to Dolen Cymru, the Cardiff Blues, and the kind Welsh families that 
hosted Litsitso.

• We have welcomed five new volunteers to the programme, who have been shadowing 
Coach Roy.  They will eventually lead the 10 week programme themselves allowing Roy 
to focus on the Atlas Lesotho All Schools Programme.

• A black-tie fundraising dinner in London in May 2018 raised over £6,000.  Our guest 
speaker, the former BBC commentator Ian “Robbo” Robertson, entertained us with his 
tales of legendary rugby moments, and generously donated “The Last Word”,  a framed 
print of commentator Bill McLaren’s detailed match notes from Wales v Scotland 2002, 
which sold for over £1,200.  

The team in Lesotho continued to deliver their programme to children in Maseru and 
beyond, teaching them life skills, communication, commitment and respect through the fun 
and discipline of rugby.  We exceeded expectations, reaching 20 schools (five more than 
last year) and teaching 1,358 children.

The impact is visible in our quantitative results, the feedback from teachers and students, 
and in the success of Lesotho rugby overall.  Rugby is creating employment opportunities 
for young people in Lesotho, and improving school children’s academic performance.  
Women’s rugby is flourishing, and the LRA graduates continue to feed into the national 
team and league teams, some becoming school or club coaches themselves.
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2018 SUMMARY
In 2019 our focus will be: 

• the new Atlas All Schools programme, which will build long-lasting positive change into 
our three selected schools;

• ensuring that our new young coaches are fully supported as they take over the ten 
week programme from Coach Roy; 

• Maintaining quality of our lessons and delivery, adapting new ways of teaching large 
numbers;

• continuous improvement of our coaching skills, via exchange programmes with our 
partners; and

• continuous improvement of our life skills messaging, ensuring that this is aligned with 
Lesotho government best practice and international guidelines.

A heartfelt thank you to our partners, the hardworking volunteers, and generous donors.  
2019 is set to be a great year.



ABOUT US
THE PROGRAMME
The Lesotho Rugby Academy tackles social problems in Lesotho through the fun, 
teamwork, and discipline of rugby.  We have two main branches: the roaming 10 week 
Academy Programme, and the Atlas All Schools Programme.

1) The 10 week Academy Programme visits boys and girls in disadvantaged schools across 
Lesotho.  We teach the basic rules and skills of rugby, and the three pillars that any 
rugby player should live by: communication, commitment and respect.  Each session 
informs children about, and encourages them to discuss, important life skills and 
socially sensitive issues including gender equality, good nutrition, protection from HIV 
and AIDS, and how to live a healthy and responsible lifestyle. 

2) The Atlas All Schools Programme was launched in January 2019, thanks to the kind 
sponsorship of  The Atlas Foundation. We will deliver rugby training to three high 
schools in Maseru each week for the next three years to establish a senior girls and 
boys team at each school.  We will work with children as they go through their high-
school exams to offer them structured team sports each week and pass on important 
life skills.  Inspired by the UK’s School of Hard Knocks, we will also target struggling or 
disadvantaged children in special weekly sessions to improve behaviour and 
educational attainment on and off the pitch.

OUR GOAL
1) To support and educate vulnerable children and adolescents through open group 

sessions;
2) To share our enthusiasm for a sport that provides inspiration, focus and a support 

network in a country with few opportunities for young people; 
3) To produce a top quality future generation of Lesotho rugby players, and truly place 

Lesotho rugby on the global map.

WHY LESOTHO?
• Lesotho is one of the poorest countries in southern Africa, with a GDP per capita of 

USD 2,960.

• 24% of its adult population is estimated to be HIV positive (of a population of 2.2 
million).

• Life expectancy is around 51 years.

• There are few employment or career opportunities in Lesotho.

• Social problems, such as alcohol and drug abuse, are widespread and exacerbate social 
problems and physical health.
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2018 OVERVIEW
2018 KEY STATISTICS

20

schools visited

1,358

students

50%

boys

50%

girls

CUMULATIVE STATISTICS (October 2014 to December 2018)

89

schools visited

4,643

students

2,348

boys

2,295

girls

SCHOOLS AND DISTRICTS
We visited 20 schools across four districts.  The furthest district was Botha Bothe, 125 
kilometres outside Maseru.  The remaining three districts were in poorer parts of Maseru, 
which has sprawling suburbs.  Accessing schools in all four districts involved driving off-
road on unmaintained tracks and/ or long bus journeys and walks for our coaches.  

Thanks to extra volunteer help, we reached five more schools than last year, increasing our 
reach by a third.  Our average class size also increased to approximately 70 children.  
Coach Roy brings at least one volunteer to each class, and splits the groups into two or 
three, to ensure the children have plenty of ball time and the opportunity to ask questions.

The Coach’s Handbook, which we published in 2017, is still the core manual for all training.  
Each school is given a copy, which teachers can use to continue rugby training.  
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IMPACT EVALUATION 

These results show a marked improvement across all areas, particularly in debunking 
myths surrounding rugby and HIV,  and that smoking and drinking are desirable or signs of 
maturity.  The questions on women’s leadership and healthy diets saw the smallest 
improvement, but there were marked changes in understanding and attitude all the same.

STATEMENT (and model answer) Week 1 correct Week 10 correct

Rugby is a sport only for big men (Disagree) 8% 93%

The most common way of catching HIV is through sharp objects 
like needles and razors (Disagree)

51% 89%

Vegetables are more important in my diet than pap (Agree) 55% 62%

Smoking is a sign of maturity (Disagree) 14% 95%

Playing rugby can create a risk of passing HIV (Disagree) 41% 83%

When I grow up I will drink alcohol a lot (Disagree) 77% 98%

Men are better leaders than women (Disagree) 35% 50%

MEASURING IMPACT
We measure our impact through light touch quantitative data, gathered at each school 
throughout the year, and in a series of interviews conducted during our year-end team 
visit.  Interviewees include the beneficiaries, programme graduates, teachers at LRA 
schools, and Lesotho rugby players.   The following pages include a summary of these 
findings.

DATA
We collect a small amount of impact data in each school.  Children are asked whether 
they agree or disagree with seven simple statements, and we compare the results from 
the first week with the final one.  The below shows the 2018 results.
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IMPACT EVALUATION
ACADEMIC IMPROVEMENT
Our coaches receive frequent verbal feedback from teachers that the introduction of 
rugby has improved academic performance, energy levels, and social behaviours among 
participating students.  

Mr Mathafeng,  the Principal of Lesia High School, reported a 
marked change in the concentration of his students playing 
rugby.  One student of his, Thato, struggled to apply herself 
academically and was receiving average grades.  However, with 
the adoption of rugby as her preferred sport, she became 
increasingly active, energised and disciplined, leaving school 
with much better marks than he had previously predicted.  Mr 
Mathafeng says rugby played a large part in this change in 
Thato.

The teachers at Lefika-Mohala Primary School told us how 
the LRA programme had supported them in unexpected ways, 
outside of the programme’s key messaging of life skills and 
communication, commitment and respect.  First, they told us 
that their children’s English had improved and that they spoke 
it more voluntarily in the playground.  Second, the girls and 
boys are mixing and socialising more.  Third, the teachers 
themselves are exercising, as they continue the rugby and 
wider sports sessions once the LRA programme has left.

EMPLOYMENT OPPORTUNITIES
We found concrete examples of rugby increasing employment opportunities and paid work 
for young adults in Lesotho.  Some examples are included below and overleaf.

• Four members of the men’s rugby team were offered jobs in the Lesotho military.  They 
were headhunted directly from playing a match.  

• Seven Lesotho rugby players have been poached by the South African team, Ladybrand.  
Three of these have been given salaries by the Ladybrand’s sponsor, OVK.  We will miss 
our team members, but we wish you all the best.

• Two of our rugby veterans, our Programme Director Litsitso Motseremeli and former 
player for the national team, Rethabile Sekola, have been paid to referee rugby 
tournaments in Free State, South Africa.
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IMPACT EVALUATION
Tumisang (“T.S.”)
T.S.  was introduced to us by Felix Tobane, a teacher at 
Phomolong High School.  Mr Tobane told us that T.S. 
was one of his most improved students; that he had 
changed from a troublesome adolescent to a young 
man with a respectable job as a security guard.  Felix 
says that T.S’s love and passion for rugby played a key 
role in instigating that change.  We tracked T.S. down in 
Maseru’s shopping centre to hear it from the man 
himself:

“I was involved in a lot of extra curricular activities at school, including athletics and 
drama, and… let’s just say some others that I shouldn’t have been involved in! I didn’t 
focus on anything, and always got into trouble with the teachers.  

But when rugby arrived, it helped me focus and achieve.  I won medals.  I took on coaching, 
and helped the Phomolong Girls’ Team advance to 2nd place in the 7s tournament, and the 
boys’ team to 1st place.  I still volunteer coach today.

Rugby helped me get my new job as a security guard.  My ex-coach was able to vouch for 
my character and responsible behaviour, which held a lot of weight. I can’t afford to go to 
school at the moment, but I hope to save up, continue studying, and hopefully get married 
and have children one day.

I thought I was just starting a sport, I didn’t realise rugby would change my life.”

RUGBY IN LESOTHO
Rugby continues to grow in Lesotho under the stewardship of the Federation of Lesotho 
Rugby. Having secured promotion in 2017 to the Africa Bronze Cup, the Likatola (Stallions) 
narrowly lost to Mauritius and Rwanda in Accra in May. They also hosted a development 
team from the Cheetahs in Maseru, which highlighted the gap which still remains between 
Lesotho and the professional sport in South Africa. In 7s, Maseru competed in a number of 
international tournaments in Burundi, Zambia and Zimbabwe, as well as hosting a 
competition in Maseru.

2019 holds the prospect of the first women’s international between Maseru and Botswana.

Maseru Select continued to impress in the Eastern Free State League, coming second in 
the Griffon’s cup.

The domestic sport is also growing, with 8 registered clubs and 6 now competing in the 
domestic league. Lesotho	Rugby	Academy



GOALS FOR 2019
After what has been a great year for us at the Lesotho Rugby Academy, successfully 
fundraising and building new partnerships, our focus in 2019 is now on delivering a stronger 
and expanded programme.

The biggest goal for us in 2019 will be the launch of the Atlas All Schools Programme in 
Lesotho.  Supported by the Atlas Foundation, we will work with three high schools for the 
next three years, coaching 14-18 year old  children year round as they go through their 
high school exams.  The Atlas programme will run in parallel to the LRA Programme, which 
will continue to deliver the 10 session introduction to rugby and life skills syllabus we have 
been delivering for the past four years to 10-14 year-olds.

For a while it has been clear to us that the Academy sessions are becoming too popular for 
just one coach to deliver on their own.  Average class sizes have been creeping up, from our 
originally planned 40  children per session to almost 70  children per session on average in 
2018, and some classes of over 100.  At the same time, we are launching the Atlas All 
Schools programme.  This means we need to increase our coaching team, and after an 
assessment process in January 2019 we will be appointing a new senior coach, as well as 
providing a small volunteer allowance to Assistant Coaches to ensure we can handle the 
greater numbers of  children we will be working with.

We will be looking for new ways to train our coaches to ensure they are also developing 
their own skills.  These will include opportunities for skills exchanges, building on the 
success of the time the Lesotho team spent in the UK with the School of Hard Knocks in 
London and Wales, as well as looking for opportunities to send coaches from the UK to 
Lesotho and partnering with the Harlequins Foundation.  We will work with the Lesotho 
National Olympic Committee to run workshops for our staff on delivering life skills 
through sport in Lesotho, aligned with the Government’s programmes and policy.

We will also look to integrate more closely with other Dolen Cymru programmes. In 
particular, we aim to review the rugby syllabus with a view to introducing a session on 
water, sanitation and hygiene, a key focus of Dolen Cymru’s work.  We are due to take the 
Academy to Dolen Cymru schools in Thaba Tseka later this year.

Although we enter 2019 in the strongest financial position we have ever been in, the 
expanded programme puts further pressure on us to keep up our fundraising.  We will seek 
to emulate this year’s successful summer fundraising dinner with the backing of our new 
partners.  One of the biggest challenges for us remains transport, and Coach Roy is badly in 
need of a new vehicle that can handle the rocky terrain he encounters as he visits schools 
in remote villages in Lesotho.

2019 promises to be a great year for the Lesotho Rugby Academy with lots of new exciting 
opportunities and a brand new programme.  We remain incredibly grateful to all of our 
supporters and hope you will continue to be part of our story.
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FINANCES
FINANCIAL PERFORMANCE 2018
This year marked both a year of significant growth in our fundraising and a change in our 
financial administration and reporting.

In previous years we have reported donations to Dolen Cymru restricted for Lesotho 
Rugby Academy delivery in Lesotho.  This had the result of under-reporting charity related 
expenditure by trustees, e.g.  travel expenses.  As this expenditure was not recorded as 
charitable income / expenditure, we were previously unable to reclaim gift aid.

This year, several steps have been implemented to improve our financial administration.  
These have included:

• Registering Lesotho Rugby Academy as an independent legal entity;
• Registering Lesotho Rugby Academy with HMRC as a charitable organisation;
• Creation of a bank account for Lesotho Rugby Academy;
• Establishment of a Paypal account; and
• The recording of all charitable expenses and reclamation of gift aid.

The latter step in particular has contributed to the growth in reported income.  In 2018, 
there were around £3,000 of expenses either specifically sponsored or reclaimed and then 
donated back to the charity, which would previously have been unreported.  The reporting 
of these expenses has enabled the charity to reclaim and additional £750 of gift aid.

Income for the newly registered Lesotho Rugby Academy for the year was £18,704 and 
expenditure was £7,535, leaving an end of year cash position of £13,232 (including £1,300 
of outstanding loans).

Expenditure primarily related to a fundraising dinner (£3,300), a visit by three LRA coaches 
to the UK (£3,100) and flights purchased for a visit by UK team to Lesotho (£1,100).

Income was significantly higher than previous years thanks to the first instalment of a 
three-year grant from Atlas to launch the All Schools programme in 2019 (£6,500), a large 
donation from High Impact (£3,500) and a number of one-off and recurring pledges made 
at the LRA Fundraising Dinner in May amounting to around £3,000 received by Lesotho 
Rugby Academy (in addition to donations made directly to Dolen Cymru – see below), and 
HMRC Gift Aid (£1200).

Income received directly by Dolen Cymru for the LRA amounted to around £6,600 with a 
final cash position of £5,200.  Programme expenditure (money transferred to Lesotho via 
Dolen Cymru) was around £3,900.
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FINANCES
FINANCIAL ADMINISTRATION 
The establishment of the Lesotho Rugby Academy as a separate legal entity with charity 
status does not represent a significant departure from our operating model.  The delivery 
of the programme in Lesotho will still be done through and under Dolen Cymru, and the 
team responsible for delivery of the programme in Lesotho will still report and be 
accountable to the Dolen Cymru leadership and Board of Trustees.

The Lesotho Rugby Academy (UK) legal entity will be a fundraising organisation, with its 
primary purpose to raise funds and provide grants to Dolen Cymru for the delivery of the 
LRA programme in Lesotho.  Registering as an independent entity provided three benefits:

• the autonomy to incur expenses relating to fundraising;
• the ability for supporters of the Lesotho Rugby Academy to make Gift Aid 

eligible donations covering specific expenses incurred by the Lesotho Rugby 
Academy which they had previously paid for directly; and

• improved financial management, with LRA funding consolidated into one bank 
account and block grants provided to Dolen Cymru to run the programme.

As the LRA’s income for the year surpassed £5,000 (£18,704) it is now required to 
register with the Charity Commission.

FINANCIAL PLAN FOR 2019
With successful fundraising we have been able to make some commitments to expanding 
and strengthening the Academy programme in Lesotho.  These include:

• the launch of the Atlas All Schools programme, working with 3 schools year-
round;

• an increase in pay for our Head Coach to bring into line with Maseru averages 
income and the appointment of a second permanent Senior Coach; and

• a commitment to support 4 volunteer assistant coaches attend sessions with 
our Head Coach and Senior Coach with small travel and food allowances

The launch of the Atlas All School programme has taken precedence over our ambition to 
expand the number of schools visited throughout the year, and the Academy programme 
will continue to work with 5 schools per quarter (target 20 schools).  However, we will 
review performance and finances at mid-year and consider the appointment of another 
Senior Coach.

Our budget for the year is £11,500 and would increase to £12,800 with the addition of 
another Senior Coach.
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OUR TEAM
LESOTHO
The Lesotho Rugby Academy programme was designed and developed, and is still delivered, by 
local Basotho volunteers.

Roy Zhou | Head Coach
Roy has been coaching rugby in Lesotho since 2012.  As 
well as co-developing the Lesotho Rugby Academy 
syllabus and delivering it in the majority of our schools, 
Roy founded the Maseru Warriors Rugby Club.  Having 
coached the Lesotho national team, the Likoatola (“the 
Stallions”) he now focuses on training the women’s team 
and the Atlas Lesotho schools..  Roy is World Rugby 
Level 2 qualified and is trained in topics such as HIV 
awareness, gender and health.  

Litsitso Motseremeli | Country Director
Litsitso took up rugby in 2011 and is one of the 
pioneers of the Federation of Lesotho Rugby 
(FLR).  After finding a passion for the sport, he 
started volunteering full time for FLR and is now 
an ambassador, regularly appearing on Lesotho TV.  
He is Secretary General for the FLR and Country 
Director for the Academy Programme.

Tšepiso “Bella” Mokobori| Marketing & Social 
Media
Bella began volunteering with the Federation of 
Lesotho Rugby in 2017 and manages the in-country 
marketing and social media for the FLR and the 
Academy.  She has a diploma in Marketing and Social 
Media, and is a freelance fashion designer in Maseru.
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OUR TEAM – NEW COACHES
In 2018 LRA welcomed five new volunteer coaches to support the scaling up of the 
programme.  All our volunteers are trained in first aid and World Rugby Strength and 
Conditioning Level 1.

Thato Vanessa Liphata
Thato first learned rugby under the LRA programme in 2014 and 
plays for the Maseru Warriors.  She was the first female volunteer 
coach and Women’s League Director.  Thato loves using rugby to 
teach children to believe in themselves, and be proud of who they 
are.

Makopano Copper Sennanyane
Copper joined the women’s Maseru Warriors in April 2018 and 
developed an instant passion for rugby.  She has delivered sessions for 
LRA in HIV, alcohol abuse and healthy diets.  Copper always 
introduces improvised dancing and singing into her lessons.

Palesa Emely Pitso
Palesa (“Rose”) started rugby in 2015, and currently plays front row 
in the women’s league with the Maseru Warriors.  Rose loves it when 
the school  children chant “rugby! rugby! rugby!” and run towards the 
car when the LRA coaches arrive.

Grace Ts’episo Raphepheng
Tsepi has been playing rugby for five years, at first for her school and 
now for the Maseru Warriors.   Tsepi says her whole life changed for 
the good when she discovered rugby., at a time when she had nothing.  
Her goal now is to offer other children the same experience and 
opportunity.

Molefi Qejoang
Molefi used to think rugby was just for big men, until Coach Roy and 
the academy visited his school in 2014.  Since then he has joined the 
Maseru Warriors, and loves teaching the LRA  children.  One of his 
favourite drills is the boys versus girls relay,  a you never know which 
team is going to win!
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OUR TEAM
UK
The UK team provides administrative and financial support to the programme.  We run the 
charity accounts, compile annual reports and marketing materials, and lead the charity’s 
fundraising through events in the UK.  We visit our friends in Lesotho every year to monitor 
progress, discuss and advise on upcoming strategies, and capture data.

Dan Aylward-Mills | Programme Director
Dan kick-started Lesotho Rugby in 2011.  He coached and 
trained the national Lesotho rugby team for two years and 
was President of the Federation of Lesotho Rugby until 2017.  
Dan co-founded the Lesotho Rugby Academy with Litsitso 
and Roy in 2014.  Dan currently works as a development 
economist in the UK.

Andrew Barton | Finance
Andy has volunteered as LRA’s Finance Manager since 2016 
and oversees all financial administration, including tracking 
fundraising and budgeting.  Andy keeps the programme 
operating on a day-to-day basis.  He is a qualified accountant 
and an auditor in the UK.  

Iain Richards | Fundraising
Iain has been fundraising and building UK partnerships for 
the LRA since it was launched in 2014.  He organises 
events and manages our links with UK rugby clubs.  Iain 
has previously worked with SKRUM, Rugby Business 
Network, London Welsh Centre and runs the Velvet 
Coalmine Literary festival in his hometown of Blackwood, 
Wales.

Rebecca Aylward-Mills | Fundraising and Comms
Bex leads our donor relationships in the UK and manages 
LRA’s communications and marketing materials.  She is a 
freelance public sector consultant, and has designed and 
delivered several UK Government development and aid 
programmes.  
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SUPPORT US

HOW YOU CAN HELP
If you would like to support our programme, 
thank you.  It means a lot to us, and your 
contribution will make a real difference.  You can 
make a one-off or monthly donations online, 
please follow the links on our website:

https://www.lesothorugbyacademy.org/

If you would like to arrange a monthly donation 
by standing order, or assistance in reclaiming gift 
aid, please contact us directly.

EQUIPMENT
Do you have an old laptop, smart phone, tablet 
or digital camera sitting in a drawer at home? 
Let us help you find it a new home with one of 
our coaches as we try and get them connected. 
We can even help in wiping your data. 

And of course we’re always grateful to receive 
donations of rugby kit – everything gets put to 
good use.

VOLUNTEER
Whether you have a couple of hours a month 
and can help us with our newsletter or writing a 
grant application, or want to go and help deliver 
the programme in Lesotho, we’re always 
delighted to welcome new volunteers to the 
team.

CONTACT US
If you would like to find out more about the 
Academy or Lesotho rugby in general, or if you 
would like to talk to us about volunteering, 
please see our contact details on the right hand 
side.  We would be delighted to hear from you.

EMAIL

@LesothoRugAcad
@coach_n

dan.c.aylward@gmail.com

@lesothorugby
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